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1. Housing Counseling and the Home Affordable Modification Program  
 
2. HAMP Escalation Issues 

 
3. Enforcing the HAMP Foreclosure Stops 

 
4. HAMP Issue: Delayed Conversion to Permanent Modification 

 
5. HAMP Update: Challenging NPV Denials 

 
6. “What to Do” Sheets from NCLC 

a. When the Servicer Says the Investor is Not Participating 
b. When the Servicer Says “No” 
c. When the Servicer Denies Because They Re-ran the NPV Test 
d. If the Servicer Refuses to Accept or Process a HAMP Application Because Client 

Is in an Active Bankruptcy Case 
e. For Widows, Orphans and Divorcees 

 
7. HAMP Litigation Update 

a. Outline 
b. Recent Opinions 
c. Outline from Beth Goodell’s training 9/23/10 
d. “Home Affordable Modification Program Enforcement Through the Courts, 

Rebekah Cook-Mack & Sarah Parady, Housing Law Bulletin, Vol. 40, 136-142 
(2010) 

e. Beth Goodell’s case list with brief summaries from 9/23/10 
f. HSBC v. Searles (Waushara Co. WI) 
g. U.S. Bank v. Bleckinger et al, (Seneca Co. OH)  
h. Sample Answer and New Matter 
i. Sample Motion to Set Aside Sale 



Housing Counseling Housing Counseling and and 
the Home the Home Affordable Affordable 
Modification ProgramModification ProgramModification ProgramModification Program

Dan Sullivan Dan Sullivan 
ACTIONACTION--Housing IncHousing IncACTIONACTION--Housing, Inc.Housing, Inc.



The Counselor’s RoleThe Counselor’s RoleThe Counselor s RoleThe Counselor s Role

 Review the Homeowner’s situationReview the Homeowner’s situation

 Determine the viability of homeownershipDetermine the viability of homeownership

 Conceive an action planConceive an action plan

 Provide guidance to the homeownerProvide guidance to the homeownergg



The Counselor’s RoleThe Counselor’s RoleThe Counselor s RoleThe Counselor s Role

 Review AffordabilityReview Affordability
 Negotiate with LendersNegotiate with Lendersgg
 Recommend an exit strategyRecommend an exit strategy
 Refer client for legal assistanceRefer client for legal assistance Refer client for legal assistanceRefer client for legal assistance
 Refer for other servicesRefer for other services



Negotiated OutcomesNegotiated OutcomesNegotiated OutcomesNegotiated Outcomes
 ModificationModification Rate/Term/ProductRate/Term/Product Modification Modification –– Rate/Term/ProductRate/Term/Product

 ForbearanceForbearanceForbearanceForbearance

 DeedDeed--InIn--Lieu of ForeclosureLieu of Foreclosure

 Short SaleShort Sale

 ForeclosureForeclosure

 Bring CurrentBring Current



Making Home AffordableMaking Home AffordableMaking Home Affordable Making Home Affordable 

General CriteriaGeneral Criteria
1.1. Primary ResidencePrimary Residence

2.  First Mortgage ≤ $729,7502.  First Mortgage ≤ $729,750

3.3. Borrower facing financial hardshipBorrower facing financial hardship

4 M t O i i ti i t 1/1/094 M t O i i ti i t 1/1/094.  Mortgage Origination prior to 1/1/094.  Mortgage Origination prior to 1/1/09

55 PITI > 31% of gross household incomePITI > 31% of gross household income5.   5.   PITI  31% of gross household income.PITI  31% of gross household income.



Additional Eligibility Additional Eligibility 
FactorsFactors

1.1. Servicers may not require a borrower to Servicers may not require a borrower to 
waive legal rights as a condition of waive legal rights as a condition of 
HAMP.HAMP.

2.2. The servicer may not require a borrower The servicer may not require a borrower y qy q
to make any “good faith” payment or upto make any “good faith” payment or up--
front cash contribution.front cash contribution.

3.3. Borrowers in active litigation regarding Borrowers in active litigation regarding 
the mortgage loan are eligible for HAMPthe mortgage loan are eligible for HAMPthe mortgage loan are eligible for HAMPthe mortgage loan are eligible for HAMP



Making Home AffordableMaking Home Affordable

 Net Present Value Test Net Present Value Test 

Servicer determines whether it makes moreServicer determines whether it makes moreServicer determines whether it makes more Servicer determines whether it makes more 
financial sense for the financial sense for the Investor  Investor  to do a mod or to do a mod or 
foreclose.foreclose.

NPV documents and guidelines can be found at:NPV documents and guidelines can be found at:gg
www.hmpadmin.com/portal/programs/docs/hampwww.hmpadmin.com/portal/programs/docs/hamp

_servicer/npvoverview.pdf_servicer/npvoverview.pdf



Modification WaterfallModification WaterfallModification WaterfallModification Waterfall

 Capitalize Arrearages Capitalize Arrearages –– New Principal New Principal 
BalanceBalance

 Interest Rate Reduction Interest Rate Reduction –– As low as 2%As low as 2%

 ReRe--AmortizationAmortization –– Up to 40 years.Up to 40 years.

 Principal Forbearance Principal Forbearance -- Partial Partial 
commensurate with 31% PITIcommensurate with 31% PITI



Modification TermsModification TermsModification TermsModification Terms
 Interest Rate Floor 2%Interest Rate Floor 2%

 Modified Rate Effective for 5 years.Modified Rate Effective for 5 years.

 After 5 years, rate increases 1% annually After 5 years, rate increases 1% annually 
until it reaches the FNMA market rate atuntil it reaches the FNMA market rate atuntil it reaches the FNMA market rate at until it reaches the FNMA market rate at 
the time of the mod. the time of the mod. 

 Forbearance effective until sale, payoff or Forbearance effective until sale, payoff or 
rere--default (90 days)default (90 days)rere default (90 days)default (90 days)



Document Document 
Acknowledgment and Acknowledgment and Acknowledgment and Acknowledgment and 
ReviewReview
 Within 10 business days following receipt Within 10 business days following receipt 

of an initial package, the servicer must of an initial package, the servicer must 
acknowledge in writing the borrower’s acknowledge in writing the borrower’s 
request for HAMP participation.request for HAMP participation.
 Within 30 calendar days from the date Within 30 calendar days from the date 

the initial package is received, the the initial package is received, the p g ,p g ,
servicer must review the documentation servicer must review the documentation 
provided for completeness. provided for completeness. p pp p



Document Document review review 
continuedcontinued
 If the package is complete, the servicer If the package is complete, the servicer 

must evaluate the borrower’s eligibility.  must evaluate the borrower’s eligibility.  
There is no set time frame for this There is no set time frame for this 
decision to be made per the MHA decision to be made per the MHA 
Handbook.Handbook.
 Once a decision is made, the servicer Once a decision is made, the servicer ,,

must send the borrower a Trial Period must send the borrower a Trial Period 
Plan Notice or a NonPlan Notice or a Non--Approval Notice.Approval Notice.pppp



Document review Document review 
continuedcontinued
 If the documentation is incomplete, the If the documentation is incomplete, the 

servicer must send an Incomplete servicer must send an Incomplete 
Information Notice that lists the additional Information Notice that lists the additional 
documentation needed.documentation needed.
 The Incomplete Information Notice must The Incomplete Information Notice must 

give borrowers at least 30 calendar days give borrowers at least 30 calendar days g yg y
to provide the missing documentation.to provide the missing documentation.



IncentivesIncentivesIncentivesIncentives
Servicers Servicers ––

$1000 t difi ti$1000 t difi ti$1000 at modification$1000 at modification
$1000 yr up to three years for performing $1000 yr up to three years for performing modsmods..
$500 one$500 one time fortime for modsmods on current loanson current loans$500 one$500 one--time for time for modsmods on current loans.on current loans.

Lender/InvestorLender/Investor
$1500 one$1500 one--time if mod meets DTI criteria.time if mod meets DTI criteria.

Homeowner Homeowner 
$1000 principal reduction annually for loan $1000 principal reduction annually for loan 
performance up to $5000 (5 years)performance up to $5000 (5 years)performance up to $5000 (5 years).performance up to $5000 (5 years).



Useful Contact InformationUseful Contact InformationUseful Contact InformationUseful Contact Information
 Making Home Affordable: Making Home Affordable: 

www.makinghomeaffordable.govwww.makinghomeaffordable.gov

Fannie Mae Fannie Mae 
www.fanniemae.com/loanlookupwww.fanniemae.com/loanlookup
800.7fannie800.7fannie

Freddie MacFreddie Mac
www.freddiemac.com/mymortgagewww.freddiemac.com/mymortgage
800.freddie800.freddie

HAMP information including access to the HandbookHAMP information including access to the Handbookgg
www.hmpadmin.comwww.hmpadmin.com



ACTION H i i
 
ACTION - Housing inc.
425 SIXTH AVENUE, SUITE 950 

PITTSBURGH, PENNSYLVANIA 15219-1819

412.281.2102
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Pennsylvania Legal Aid Network 
Statewide Training Event 

Mortgage Foreclosure Related Training 
December 7, 2010 

 
HAMP Escalation Issues 

 
Rachel Labush & Aisha Baruni, Staff Attorneys, Homeownership & Consumer Law 

Community Legal Services of Philadelphia 
rlabush@clsphila.org 

 
If you have a HAMP problem that you cannot resolve by going up the chain of command to 
senior management at the mortgage servicer, you should ESCALATE the issue immediately!  
You must first determine whether the loan is GSE-owned to determine who to contact to escalate 
the problem.  Use the below table: 
 

Investor Determine if Loan is 
GSE-Owned Contact Information 

Fannie Mae Loans www.FannieMae.com/ 
LoanLookup 

Phone: 1-800-7FANNIE 
resource_center@fanniemae.com 

Freddie Mac Loans www.FreddieMac.com/ 
MyMortgage 

Phone: 1-800-FREDDIE 
borrower_outreach@freddiemac.com 

Non-GSE Loans - HAMP Solution Center 
Phone: 1-866-939-4469  
Fax: 1-240-699-3883 
escalations@hmpadmin.com 

 
 These materials focus on non-GSE loans & the HAMP Solution Center.  For information 

on GSE loans, see www.efanniemae.com (for Fannie Mae loans) or www.freddiemac.com 
(for Freddie Mac loans). 

 
 Use the HAMP Solution Center (HSC) for help to ensure that eligible borrowers receive trial 

& permanent HAMP modifications in a timely manner and in accordance with Program 
Guidance.  

 
Situations where Escalation May be Beneficial 
• You believe that a borrower was not 

reviewed for HAMP. 
• You believe that a borrower was 

improperly denied HAMP. 
• The denial letter that borrower received is 

deficient; for example, the basis for denial 
is not a basis permitted under the Program.  

• A borrower received a Trial Modification 
and complied with its requirements, but 
did not receive a permanent modification. 

• A mortgage servicer filed a mortgage 
foreclosure court case without properly 
reviewing a borrower for HAMP or 

without making a decision on borrower’s 
HAMP application. 

• A borrower has applied for HAMP, but 
does not receive a decision or a request for 
additional information within the required 
timeframe (Handbook Secs. 1.2, 4.5-4.6).  

• A servicer takes an action in violation of 
one of the foreclosure stops. 

• Servicer charges up-front fees for the 
modification. 

• Servicer tells the borrower to miss a 
payment. 

http://www.fanniemae.com/loanlookup�
http://www.fanniemae.com/loanlookup�
mailto:resource_center@fanniemae.com?Subject=Counselor%20Escalation�
http://www.freddiemac.com/%0bMyMortgage�
http://www.freddiemac.com/%0bMyMortgage�
mailto:borrower_outreach@freddiemac.com?Subject=Counselor%20Escalation�
mailto:escalations@hmpadmin.com?Subject=Counselor%20Escalation�
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• Servicer refuses to stop a scheduled 
foreclosure sale while the borrower is 
being reviewed for HAMP. 

• Servicer claims that they are waiting for 
information or guidance from Treasury 
(i.e., Treasury is causing the delay). 

• Servicer advises the borrower to 
intentionally misrepresent their 
personal/financial information

 
How to Escalate 
• By phone: 866-939-4469, Option 2; or 
• By e-mail: escalations@hmpadmin.com 
 
What initial information is required to escalate a case? 
• Initial information: to initiate an inquiry, the homeowner’s advocate must provide the 

following information: 
o Homeowner’s Name 
o Property address 
o Servicer Name 
o Servicer Loan Number 
o Scheduled Deadlines (if applicable)(including date foreclosure court case filed, any 

upcoming mediation conference dates, upcoming Sheriff’s Sale date) 
o Counselor Name & Organization 
o Counselor E-mail 
o Counselor Phone 
o Counselor Relationship to Homeowner 

• Additional information about the problem:  
o Give as much specific information as possible.  
o Include dates.   
o When possible, attach scanned documents relating to the problem (e.g., denial letters, 

proof Trial Plan payments, proof of income, proof of request for NPV input values).   
o Highlight any urgent deadlines (e.g., upcoming Sale or Sale already happened). 

• Authorization: provide written authorization from the borrower that allows HSC and the 
mortgage servicer to share information about the borrower’s loan account with you.  

 
Tips for Escalating a Case 
• Escalate AS SOON as you suspect there is a problem. 
• Follow up with HSC often—we recommend once a week. 
• If you speak with HSC by phone, send an e-mail confirming the substance of your call.  Keep 

all written communications. 
 
***Escalation Foreclosure Stop*** 
• A servicer may not sell the house at a foreclosure sale until the Escalated Case is resolved in 

accordance with HAMP Guidance (the Handbook and Supplemental Directives).  
o See Supplemental Directive 10-15, page 4 for discussion of “resolution.” 

 
 For current information & resources on HAMP, go to www.hmpadmin.com 
 

mailto:escalations@hmpadmin.com�
http://www.hmpadmin.com/�


Enforcing the HAMP g
Foreclosure Stops

Ai h B i EAisha Baruni, Esq.
Rachel Labush, Esq.
C it L l S i ICommunity Legal Services, Inc. 
Philadelphia, PA



Summary of HAMP Foreclosure Stops
 1. A servicer may not file a foreclosure case against 

a borrower or hold a foreclosure sale if a borrower 
has not been reviewed for HAMPhas not been reviewed for HAMP.

 2. A servicer must suspend a previously filed 
foreclosure action while a borrower is in a Trialforeclosure action while a borrower is in a Trial 
Period Plan (TPP).

 3 A servicer may not sell a house at foreclosure sale 3. A servicer may not sell a house at foreclosure sale 
while an Escalated Case with HAMP Solution 
Center (HSC) is pending (effective 2/11).( ) p g ( )



Stop #1: No foreclosure action or saleStop #1: No foreclosure action or sale 
until reviewed for HAMP
 Handbook Section 3.1
 A servicer may not refer any loan 

to foreclosure OR conduct ato foreclosure OR conduct a 
scheduled foreclosure sale unless 

f th f ll i i tone of the following circumstances 
exists:



 The borrower is evaluated for HAMP and found The borrower is evaluated for HAMP and found 
ineligible; or

 The borrower is offered a TPP but doesn’t make trial The borrower is offered a TPP, but doesn t make trial 
period payments as required; or

 The servicer has met the Reasonable Effort solicitation The servicer has met the Reasonable Effort solicitation 
standard (with or without establishing Right Party 
Contact) under Secs. 2.2.1-2.2.2. of the Handbook; or 

 The borrower or co-borrower says s/he is not interested 
in HAMP modification and servicer documents this 
statement in servicing system and/or mortgage file. g y g g



Suspension of Scheduled Foreclosure p
Sale (variation of Stop #1)
 Handbook Section 3.3
 Servicer must suspend scheduled Foreclosure p

Sale if:
 A borrower applies for HAMP after foreclosure pp

sale scheduled.
 Servicer receives application “no later than 

midnight of the 7th business day before the 
foreclosure sale date.”



 BUT, Servicer does not need to suspend Sale, 
if
 Borrower already got a permanent modification 

and defaulted;
 Borrower received a Trial Plan and didn’t make 

all payments; or
 Borrower already applied for HAMP and found 

ineligible.



Stop #2: Suspend foreclosure case if p p
borrower in Trial Period Plan (TPP)

H db k S i 3 2 Handbook Section 3.2
 If a borrower applies for HAMP after a foreclosure 

case has been filed and the borrower accepts a TPPcase has been filed and the borrower accepts a TPP 
based on verified income:
 the Servicer must take action to “halt further activity and 

events in the foreclosure process” included but not limited 
to scheduling a sale or causing judgment to be entered.

 Effective for duration of TPP (arguably also includes Effective for duration of TPP (arguably also includes 
time borrower waits for a decision on a permanent 
modification).



Stop #3: No sale if Escalated Case p
pending with HSC

S l l Di i 10 15 4 Supplemental Directive 10-15 at 4
 “A servicer may not conduct a scheduled 

foreclosure sale unless and until the Escalatedforeclosure sale unless and until the Escalated 
Case is resolved in accordance with the 
requirements of this Supplemental Directive, and q pp
all other MHA Program guidelines.”

 SD 10-15 is effective beginning Feb. 2011. 
 Do not wait until right before the scheduled 

Sale date to escalate!



 Servicer isn’t in violation of this Section if it makes 
“reasonable efforts” to stop the Sale, but the Court of 
public official in charge of the Sale will not stop itpublic official in charge of the Sale will not stop it.

 If there are fewer than 30 days before sale, servicer 
may require HAMP application to be sent by expressmay require HAMP application to be sent by express 
mail to servicer or foreclosure attorney.  Check 
Servicer’s website and letters to borrower for 
servicer-specific requirements!



If Servicer violates a stop
E l h i di l ! Escalate the case immediately!

 Give HSC information about the violation
 Highlight the violation of the foreclosure stop. 
 Explain why you believe there is a violation 

f f l tof a foreclosure stop.
 Provide important dates (date foreclosure 

court action filed date sale occurredcourt action filed, date sale occurred, 
upcoming sale date).



If Servicer violates a stop (cont’d)
 Ask HSC to investigate the violation.
 Follow up with HSC once a week. Follow up with HSC once a week.
 If you follow up by phone, confirm 

ALL i ti i itiALL communications in writing.



If Servicer violates a stop (cont’d)
 A k HSC t t th t th i d th ti Ask HSC to request that the servicer undo the action 

it took in violation of the stop (e.g., withdraw the 
foreclosure case, void the judgment, undo the sale).

 Ask HSC to request that the servicer remove any 
charges from the borrower’s account that are 
associated with the action taken in violation of theassociated with the action taken in violation of the 
stop
 Attorney’s fees and other costs associated with filing a 

foreclosure complaintforeclosure complaint
 Fees & costs for scheduling a Sheriff’s Sale
 Fees & costs for holding a Sheriff’s Sale



If Servicer violates a stop (cont’d)
 A k HSC t id ith f it itt Ask HSC to provide you with a copy of its written 

recommendation to the mortgage servicer.  (We 
aren’t sure whether you will get this, but you can 

k!)ask!)
 A written recommendation from HSC may be useful for 

the borrower to show to a mediator or judge to support 
b ’ h h i k i h iborrower’s argument that the servicer took action that is 
not permitted under HAMP.

 Keep of copy of all HSC written communications.  p py
Confirm substance of by e-mail, especially of HSC 
tells you what action it recommended the servicer 
take.



Conclusion
 Familiarize yourself with the foreclosure 

stops.
 Escalate early if there is a potential violation 

of a foreclosure stop.
 Follow up often with HSC.
 Find Handbook Supplemental Directives and Find Handbook, Supplemental Directives and 

up-to-date information about HAMP at  
www hmpadmin comwww.hmpadmin.com.



Pennsylvania Legal Aid Network 
Statewide Training Event 

Mortgage Foreclosure Related Training 
December 7, 2010 

 
HAMP Issue: Delayed Conversion to Permanent Modification (for non-GSE loans) 

 
Rachel Labush & Aisha Baruni, Staff Attorneys, Homeownership & Consumer Law 

Community Legal Services of Philadelphia 
rlabush@clsphila.org 

 
How conversion is supposed to work: 
 

• Homeowners who successfully complete HAMP trial period plans (TPPs) should be 
given permanent modifications immediately afterwards if they qualify.    

 
• The servicer is supposed to prepare the permanent modification documents so that the 

permanent modification can take effect the first day of the month following the three 
month trial period.  (HAMP Handbook v2.01

 
, § 9.1.)   

• If the borrower makes the third trial payment late, but by the end of the month in which it 
is due, the servicer can make the permanent modification effective the second month 
following the third trial period month.  No payment is due for the “interim” month.  
(Handbook § 9.2.) 

 
What if the servicer doesn’t give the borrower a timely permanent modification? 

 
• If the borrower hasn’t been converted after the three months and notifies the servicer, the 

servicer must make a determination as to eligibility and offer a permanent HAMP mod 
as soon as possible and no later than 60 days from being notified by the borrower. (§ 9.5) 

 
• A borrower whose conversion to permanent mod has been delayed remains eligible for a 

permanent mod regardless of whether they made trial payments following the three 
month period. (§ 9.5) 

 
• The permanent mod must put the borrower in the same position as if it had become 

permanent on time. (§ 9.5)  In order to accomplish this: 
 

o The Modification Effective Date is the date the mod would have become 
permanent under the guidelines, and the interest rate cap must be calculated 
accordingly. 

 
o The initial unpaid balance of the mod should be the unpaid principal of the loan 

as of the Modification Effective Date plus all accrued but unpaid amounts 
allowed to be capitalized as of the Modification Effective Date.  This means the 

                                                 
1 The current version of the Handbook is available at www.hmpadmin.com . 

http://www.hmpadmin.com/�


borrower can’t be charged fees incurred after the Modification Effective 
Date. 

 
o Any payments made by the borrower after the Modification Effective Date and 

before conversion should be applied retroactively in accordance with the 
modified terms, but if there is any shortfall under the modified terms, the servicer 
must advance the payments, capitalize and defer them as a non-interest bearing 
balloon. 

 
o The servicer must take the necessary steps to correct any credit reporting for the 

borrower since the Modification Effective Date. 
 

Servicer not following the rules above?  Escalate!  escalations@hmpadmin.com  
 
• Fannie Mae: See Servicing Guide Part VII § 610 
• Freddie Mac:  See Single Family Seller/Servicer Guide C65.7 

mailto:escalations@hmpadmin.com�


Pennsylvania Legal Aid Network 
Statewide Training Event 

Mortgage Foreclosure Related Training 
December 7, 2010 

 
HAMP Update: Challenging NPV Denials 

 
Rachel Labush & Aisha Baruni, Staff Attorneys, Homeownership & Consumer Law 

Community Legal Services of Philadelphia 
rlabush@clsphila.org 

 
 
The process for challenging NPV-based denials based on the Dodd-Frank NPV Notice 
Requirements has been changed by Supplemental Directive 10-15, issued November 3, 2010.  
These requirements become effective February 1, 2011.1

 
 

 
Process for disputing denials based on the NPV test: 
 

• When a borrower is turned down for a trial period plan or permanent modification after 
an NPV evaluation was performed, the Non-Approval notice must include NPV input 
values. (amending HAMP Handbook §§ 2.3.2 and 2.3.2.1) 

 
• Borrower has 30 days from the date of the Non-Approval Notice to submit written 

evidence to the servicer (by email or mail to address in the notice) that one or more of the 
NPV values is inaccurate. 

 
• Borrower has the option of contacting MHA Help (through the HOPE Hotline) or the 

HSC to see whether the disputed inputs would change the NPV outcome.  MHA Help or 
HSC will give borrower the printed NPV result to share with the servicer. 

   
• “If the borrower identifies material inaccuracies in the NPV input values, the servicer 

may not conduct a foreclosure sale until the inaccuracies are reconciled.” 
 

• But beware: 
o The borrower must dispute NPV values in writing to the servicer within 30 days 

of the date of the denial notice even if borrower contacts MHA Help or HSC for 
help first. 

o If the borrower wants to dispute more than one NPV input, evidence disputing 
each input must all be provided to the servicer at the same time.  If the re-
evaluation by the servicer, MHA Help or HSC using borrower inputs still has a 
negative NPV result, the borrower can’t appeal other inputs. 

 
(see reverse for disputing property value) 

                                                 
1 Up to date HAMP information, including the HAMP Handbook, is available at www.hmpadmin.com . 

http://www.hmpadmin.com/�


 
Process for disputing property value used in NPV test (new Handbook § 2.3.4): 
 

• If the borrower believes the property value used by the servicer was wrong as of the NPV 
date, the borrower must (again within 30 days) “provide the servicer with a recent 
estimate of the property value and a reasonable basis for that estimate.” 

 
• The servicer must perform a preliminary NPV re-evaluation using the borrower’s 

property value estimate (as well as any other material disputed inputs). 
 

• If the preliminary re-evaluation yields a positive NPV result, the borrower is entitled to 
an opportunity to request an appraisal of the property.  

o Borrower must make a $200 deposit against the full cost of an appraisal within 
(the balance is added to borrower’s arrears).   

o Appraisal must be performed by an appraiser not affiliated with the servicer, 
licensed in the state where the property is located. 

o If the servicer’s original NPV input was based on such an appraisal, the servicer 
does not have to get a new appraisal but must give the borrower a copy of the 
appraisal they used. 

 
Treasury is developing a web-based NPV calculator that should be available in the spring to 
check servicer calculations.  Because it may not use exactly the same date, it will only provide an 
estimated outcome (new Handbook § 2.3.5) 
















































































































